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Describe your business in 20
words

A net development and marketing
company, offering a full range of
services from branding, graphic design,
web development, marketing, print and
digital media.

Describe what your best day at
work looks like

I love when clients come in for
meetings and we start brainstorming
and coming up with ideas that we then
get to implement for them.

What do you love about your
work, running a business?

The technical industry we are working
in is developing fast, changing every
day. We are working not only on
websites but also apps, APIs; systems
being used by companies all over the
world. We are proof that it is possible
to work at the forefront of this industry
even though we are not in a city. We
can offer a city career in a beautiful
setting.

Can you describe how your
business works?

When I first set up the business it was
just myself, so I worked as a sole trader
for about three months and then
decided to become a limited company.
That was a huge leap because at that
point you become responsible for
wages, VAT returns, all kinds of serious
stuff. I’m glad I made the decision. Now
we have grown to a team of seven and
it’s great to work with such a fabulous
team.

What does success mean to
you?

Making profit is important in terms
of having a successful business but I
would prefer to do some work for free
or share profits rather than just having
money sitting in the business.
Net Development Ltd has supported a
lot of local initiatives such as providing
defibrillators in local schools and
supporting good local causes. The
company is passionate about working
with local schools to let young people
know about the career opportunities
available in the industry. We provide
work experience and apprenticeship
opportunities.

What are the biggest
challenges your business faces?
There is an issue in finding employees
with the best skillset. This isn’t a
problem that only affects a business
like ours, operating just outside of
Kendal, it’s a global problem. Citybased companies struggle too. We
need to find ways to attract the best
talent into the industry.

People often talk about poor
connectivity in rural areas. How
is it possible to have such a
high-tech business operating in
the Lakes?

There is a great story behind this.
Great connectivity has been made
possible by B4RN, a local company.
B4RN is registered as a non-profit
community benefit society, run by a
dedicated local team with the support
of landowners and volunteers. This is
an example of the creative approaches
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A global business working from a small
village in Kendal.
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allowing businesses like ours to thrive in
the area.

Why are you based in the Lakes
and Dales?

I love living in this area. When I went to
university I ventured as far as Lancaster
but mainly so that I could come home
easily. I created a business that would
allow me to have the lifestyle I love and
a big part of that is being able to have
my horses and dogs.

I created a business
that would allow me
to have the lifestyle I
love and a big part of
that is being able to
have my horses and
dogs.

Chloe’sStory
Managing Director of Comms Kick.
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Describe your business/work in
20 words

budget on putting on a promotional
event to attract our target market.

Comms Kick gives business
communications a kick with creative
digital content, press coverage, PR
events, marketing materials and
copywriting.

This takes me longer than a day but
getting started is really fun and it’s very
rewarding to use my skills to help a
small business develop.

Describe what your best day at
work looks like
My best day would be planning a new
PR and marketing campaign for a
business. This is a chance to get really
creative: I look at what the business
offers, who its target market is and how
best to catch that market’s attention.
I’ll do some “business-y” things
such as creating a SWOT (strength,
weakness, opportunity, threat)
analysis of the current marketing
strategy and analysing competitors
before brainstorming ideas to create
something new, fresh and exciting.
I’ll create a ‘concept’ which means
developing things like a slogan for the
campaign, key messages, planning
the sort of images we want to create.
I’ll then write a strategy which outlines
what we want to achieve, how we are
going to do it and then what success
looks like. Will we need to create a
promotional film? Clips for Instagram
posts? Is there a way we can make the
business newsworthy so I can pitch
ideas to press to get the business on TV
or in a magazine? Is there a budget to
work with? How shall we spend it?
Perhaps I’ll source some good places
for advertising, in which case I’ll brief a
graphic designer on what I want them
to create, or perhaps we’ll spend the

What do you love about your
work, running a business?
I love the variety. No day is the same.
I work well under pressure and as an
agency with multiple clients there is
usually more than one deadline I am
trying to meet which really motivates
me.

Can you describe a favourite
project or event you worked on
recently?
Working on Classical Sheffield’s
Classical Weekend has been one of
my favourite projects. It was the first
client I had where I had to go and pitch
Comms Kick in an interview rather than
receiving a referral through word of
mouth or via another client so I felt I
had a lot to prove.
The weekend was a festival taking
place in different venues across the city
so I developed a campaign centred
around musicians “popping up in front
of you”. This included a film featuring
different musicians appearing out
of coloured smoke through the city.
This was then carried through the
entire campaign. It was a new city
for me to work in and I met loads
of different, passionate people. As
well as promoting the festival itself
there were lots of news stories as the
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A move to Skipton for better quality of life
and work life balance.
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organisation commissioned new work
and programmed events centred on
three themes: Women in Music, Beyond
Borders, and Future Makers. There
were lots of strict deadlines and some
challenges but the weekend itself had
a real buzz about it and I learnt a lot
about managing my own business
while meeting targets for a client.

I love the variey. No
two days are the
same. I work well
under pressure it
really motivates me.
What are your ambitions for
your business?
Hiring a PR and marketing agency has
previously been seen as something
reserved for big business and, often,
urban-based businesses. I hope that
with its friendly, adaptable and fun
approach Comms Kick will change that
and work with more small to medium
enterprises as it develops. I intend to
grow Comms Kick so it has premises
and a team of staff with an excellent
reputation across various sectors.

Which skill is absolutely
essential to running a successful
business?
Adaptability: even if you’re very
organised from the beginning and
have a plan, things might change –

How do you make a living from
your business? What is your
business model?

As more and more people enter
the ‘liquid workforce’ I think Emma
Gannon is leading the way in starting
conversations about the pros and cons
of this and I’d love to work with her – I’d
love her to come up to Yorkshire and
see all the great businesses here! I
would also love to shadow Social Chain
Founder and CEO Steve Bartlett for the
day, I love his honesty about working in
this industry and we need more of his
attitude in business.

If a business wants Comms Kick to
help them with (or manage) its PR and
marketing I have an initial meeting with
them to ascertain what is required. I’ll
then develop a small proposal outlining
what Comms Kick can offer and quote
how many days are required. This
might be a one-off three-day project
split over a month, or one day a week
for a year. I then charge a day-rate
for my time. With some businesses I
charge what’s called ‘a retainer’. This
means I might do a lot of work for them
one month, and not so much the next
but the business pays the same each
month.

Have you learned from any
times when things didn’t go
quite the way you expected?

What does success mean to
you?
I started Comms Kick when my son was
seven months old and my initial reason
was flexibility – I wanted to eat at least
one meal a day with him (so far, I don’t
always achieve this but I’ve got a pretty
high success rate). However, contrary
to popular portrayals of mums in the
media, becoming a parent also made
me more ambitious and determined.

It can be difficult estimating how long
a piece of work might take and I have
suffered in the past because I have
charged too little for the amount of
time some work has taken or just taken
on more tasks for the client when they
were not in the original brief. Instead
of having an honest conversation with
the client I have simply carried on and
this was not good for my business, my
finances or my personal life.

Success for me would be a diverse
portfolio of satisfied clients with an
excellent team at Comms Kick who feel
happy when they come to work. And
where all of us eat at least one meal a
day with our families and can make up
for it on the rare occasion we don’t!

I have learnt to schedule a review as
soon as I take on a new client so that I
have a space to discuss challenges like
this a couple of months into starting
a new project. I have also found
that conversations which feel like
confrontation often aren’t if worded
correctly.

I was raised not too far away in Ilkley
and I love the Yorkshire Dales. I’ve lived
in the South East, Midlands and New
Zealand and all those experiences just
made me realise that this region really
does have so much going for it. Going
for a country walk can be something
you do after tea rather than just being
reserved for a day trip at the weekend
and yet I can get a forty-minute train
and be in Leeds City Centre.

There are some great resources to help
with this (for example, Emma Gannon’s
podcast Ctrl, Alt, Delete).
At the end of the day most people don’t
expect you to work for free so being
honest usually means both parties feel
respected.

Why are you based in the Lakes
and Dales?

The drawbacks are that it can be
harder to find people in the same boat
as you – there aren’t the same sort of
networking events or training that there
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even when they change for the better it
might mean you need to alter direction
quickly and respond fast to a situation.
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are in a city, though that is changing
all the time. You also do have to be
prepared to travel to make the most of
opportunities, so you need to like train
journeys!

What did you want to be when
you were growing up?
I wanted to be an actor and after
being one of three people to do Drama
A-Level at my school I trained at the
National Youth Theatre before going on
to Loughborough University. The best
thing I did while there though (except
meet my husband!) was join the
student media; writing for the student
magazine and becoming Head of Press
and Events at the radio station. I learnt
about a whole new industry, got to
interview upcoming bands and sent to
gigs for free as well as organising big
events. This experience got me my first
job as a Press and Marketing Assistant
and was really valuable.

What do you want to be now?
Founder and Communications
Consultant at Comms Kick with a hired
accountant so I don’t have to worry too
much about my tax return and bookkeeping! The world is changing so
rapidly that there’s no point in a fiveyear game plan. So might this change?
Of course, but for now I feel really in
control of my life and I love it.

I have found that
conversations which
feel like confrontation
often aren’t if worded
correctly.

Emily’sStory
Jeweller and owner of Studio Vault.
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Describe your business/work in
20 words
My business showcases the work of
40 makers, all aged under 30, who
make jewellery, textiles, ceramics,
leatherwork and prints.

Describe your typical day

When I arrive at Studio Vault, I’m
usually straight into serving someone.
Customers often get here before me!
In the quieter moments I am in the
workshop space at the back of the
shop, making, planning the next event.

How did you set up your
business?

I have developed my business
incrementally. I started out making
and selling my own jewellery from my
parents’ garage. Then, when walking
in Settle, I had the idea to have a retail
unit. I looked for and found a low rent
premise. The first five years of a new
business are critical so I deliberately
looked for a unit with an affordable
rent that would mitigate for mistakes I
might make when starting out.

How do you make a living from
your business? What is your
business model?
I work on commissions and remake
jewellery from older pieces. The shop
then sells the work of other young
artists and makers directly to the
public.

I decided early on in business to run
a lot of workshops, to engage the
community in a different way. This
approach increases sales hugely. It’s
quite a nice process to know that then

leads to people being passionate
about buying art.

What do you enjoy about
running a retail business?

So much shopping is done online now.
Having this space means I can talk to
the customer about each item they are
interested in, giving them that one-toone experience.
Now I am so busy promoting and
selling the work of the 40 artists and
makers that I don’t have too much time
to make my own pieces to display.

Can you describe a favourite
project or event you worked on
recently?
My best day is running an event. I’ve
done all the preparation and I know
it’s going to happen. I run events to
showcase the makers and their work.
These events are an opportunity for
customer and local people to find out
about the makers and their work. The
events often lead to an increase in
sales.

What are your ambitions for
your business?
I would like to grow the business.

Which skills are essential to
running a successful business?
Understanding your audience and
being able to grow the business
gradually as you learn.
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What does success mean to
you?

You don’t have to make loads of money
to be really successful. It’s about having
the quality of life that you want and
that you have chosen. It’s also about
being able to give someone else a
quality of life too by supporting their
work or through providing employment.

Why are you based in the Lakes
and Dales?

I grew up here and went to school
here. I am quite outdoorsy and love
cycling and running. I have everything
I want in this area. Running a creative
business here is entirely possible. There
is less competition and I can develop
stronger relationships with both the
artists I work with and the customers.
I love talking to people about the
jewellery and artwork I sell.

You don’t have
to make loads of
money to be really
successful. It’s about
having the quality of
life that you want and
that you have chosen.

Ian’sStory
Head of Participation and Engagement
Lakeland Arts.

ND DAL
SA

i

Lakeland Arts is an arts and heritage
organisation that includes: Abbot Hall
Art Gallery and Museum of Lakeland
Life & Industry in Kendal, Blackwell, The
Arts & Crafts House and the brand-new
Windermere Jetty Museum of Boats,
Steam and Stories both situated in
Bowness.

Describe your work

My role is to attract local people and
visitors to the organisation through
arts, culture and the heritage of the
area.

How does this fit with wider
team at Lakeland Arts?

I manage a small team of practitioners,
workshop leaders, artists, freelancers
etc.
There is another team at the museum
that drives income.

Describe your typical day

My work is largely about project
management, working creatively
with different organisations; theatre
directors, dancers, writers, artists.

What do you love about your
work?

I love working with young people, arts
and participation. Art and creativity
are so important in taking communities
forward, thinking differently. It’s also
good for well-being.
My best day is seeing our venues very
active and full of people, engaging with
the arts and enjoying what they are
doing in a creative way.

Creativity is a great way to enable
people to connect, be listened to.

Which skills are essential to
running a successful business?

Working in an organisation like this it
is essential to have a shared aim. Key
is clarifying what that is for everyone
from those working on the front desk,
in customer service roles through to the
chief executive.

How do you make a living from
your business? What is your
business model?
Most of this type of work relies
on charitable donations, trusts or
funding so it’s useful to have a good
knowledge of funders in the heritage
and arts sectors. It’s also important
to understand how arts, culture and
heritage organisations work.

There are different trusts and
foundations that provide funding for
projects (National Heritage Lottery
Fund, The Clore Foundation, Arts
Councils, Esme Fairbairn Trust fund
cultural organisations to connect
with local people and audiences).
Organisations write bids and if they
are successful, they receive funding but
they often have to meet very specific
conditions.

If you could work with anyone in
the world, who would that be?
Designer, Thomas Heatherwick.
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Why are you based in the Lakes
and Dales?
Working in the Lakes is good for
wellbeing but transport is an issue.
It’s about quality of life and different
mindset.

It’s a beautiful place to live and work.
Creativity can take you all over the
world, but do come back and share
what you’ve learned.

Creativity can take
you all over the
world, but do come
back and share what
you’ve learned.

Matthew &Story
Giuseppe’s
Co-founders of Film on the Brain.
Moving to the city but working in the area
you love.

Describe your business/work in
20 words

Film on the Brain is a media production
company that specialises in a variety
of promotional material such as social
media content and creative case
studies.

Describe what your best day at
work looks like/Describe your
typical day.
Our typical day is hard to pin down
simply because it can be so varied.
It can be anywhere from working in
the office on an edit to being out on a
shoot. The shoots themselves can also
be very varied, we could be up on a
mountain or we could be in a gym in
the middle of a city or anything inbetween – we enjoy it all.

What do you love about your
work/business?

We love creating exciting visuals and
making something from start to finish,
going from an idea on paper to a
finished product is massively satisfying
and an exciting process.

Describe a favourite project or
event you worked on.

We did a project with a college in which
they wanted an engaging film that
gave a tour of the campus. To do this
we took over a thousand photos and
stitched them together to create a fluid
motion which flew through the college.
It was a lot of work but also a lot of fun.

What are your ambitions for
your business?

We hope to continue to grow our
team and bring people on board with

specific skillsets that can contribute
towards the business.

Which skill is absolutely
essential to running a successful
business/organisation?
Being a people person is crucial. It
can make a huge difference, being
approachable, and make the whole
process a lot easier for everyone.

How do you make a living from
your business?

We believe in having multiple strands to
our business. We not only produce films
but photography too as well as 360
videos and renting out equipment. This
provides strong pillars for the business
and makes it far more sustainable.

If you could work with anyone
in the world, who would that be
and why.
If we could work with anyone in the
world it would be Netflix. It would be
fantastic to create some really unique
content as online streaming is the
future for media.

What does success mean to
you?

Success is being content. Everybody
deserves the chance to simply be
content in what they do and this
business is a huge part of that.

What did you want to be when
you were growing up?

We’re lucky in the fact that this is
exactly what we wanted to be when
we were younger. It is amazing having
the chance every day to do something
you’ve dreamt of since a young age.
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What do you want to be now?
Keep opening different creative
branches of the business and
expanding what we do.

We love creating
exciting visuals and
making something
from start to finish,
going from an idea
on paper to a finished
product is massively
satisfying and an
exciting process.

Rachel’sStory
Artist and printmaker.
Always wanted to be an artist but didn’t
know she could actually earn a living from
her creativity.
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Describe your business/work in
20 words

Artist and printmaker, inspired by local
landscape and materials; often printing
directly on to wood.

Describe what your best day at
work looks like
A day when I can be creative,
sketching, coming up with new ideas.

What do you love about your
work, running a business?

I love that…
• Every day is different.
• I have the privilege of working with
so many inspiring and talented
people of all ages every single day.
• I have the opportunity to pursue
my creative passions within my
work.

What are your ambitions for
your business?

I have ideas that bring in regular
income but then I also want to do more
conceptual pieces so it’s about getting
that balance.
I’d like to see more young people
represented in the arts in this area,
producing work that is different and
challenging.
It’s good to have more art around
because art makes you feel good. It
often reflects the area but showing it
in a different way. It brings in tourists
who then go an eat in the cafés or stay
in hotels.

Which skills are essential to
running a successful business?

Not thinking too far ahead because
it can be overwhelming. Focusing on
what you need to do now, but with an
eye to the future.

How do you make a living from
your business? What is your
business model?
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Why are you based in the Lakes
and Dales?

We moved to the Dales when I was two.
I loved living here, growing up here.
You can walk the dog right out of the
door and have space and freedom.
When I was younger, I thought I would
go away because that’s what everyone
does but there’s a lot more going on
here than I thought.

I have different streams of income.
I go to a trade fair once a year at
Harrogate. This is where I meet shop
and gallery owners and they place
orders with me for the next year. I get
commissions from the trade shows
which means I have regular, definite
work.

What did you want to be when
you were growing up?

I have an Etsy shop but am in the
process of setting up my own website
so I can sell my artwork directly to
customers.

An artist!

I use Instagram as a free platform for
publicity. Great medium to showcase
my work.

If you could work with anyone in
the world, who would that be?
Grayson Perry

What does success mean to
you?

Knowing that each day I’m going to
wake up and do something creative.
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Strong belief that art and creativity are
great for wellbeing and bringing people
into the area.

I wanted to do something creative. I
thought I’d be an art therapist because
I thought being an artist wasn’t an
option. I am an artist so it is an option!

What do you want to be now?

When I was younger,
I thought I would go
away because that’s
what everyone does
but there’s a lot more
going on here than I
thought.

Simon & Story
Natalie’s
Co-Directors of the Knotted Project.

Describe your business/work in
20 words

A physical theatre company developing
original productions, championing
collaboration and multi-art form
approaches to creating and learning.

Describe what your best day at
work looks like
The best day is when we are in
rehearsals, making exciting creative
discoveries and choices, inspired by
collaborators and guest artists.

What do you love about your
work, running a business?

I love that every day is completely
different; some days are extremely
physical in the studio, some are on tour
in the van and some are spent on the
computer making everything happen.
We are never bored!

Can you describe a favourite
project or event you worked on
recently?

Our recent production Dystopia was
created in Grizedale Forest. It was a
beautiful place that inspired us hugely.
We felt very lucky to make in such an
amazing environment!

What are your ambitions for
your business?

Our ambition is to keep growing
the business; working with more
incredible artists, seeing even more
amazing places and continue to offer
opportunities to creative young people.

Which skills are essential to
running a successful business?

Being Adaptable - Not everything goes
to plan, you will often need a Plan B
and C in place. We also find ourselves
moving between a range of massively
varying situations, so the ability to
switch in between creative, and
business mode is essential for us at The
Knotted Project.

How do you make a living from
your business? What is your
business model?

We offer our services to a range of
different partners and organisations,
facilitating with groups of young
people, Movement Directing for other
professional shows and even creative
mentoring for organisations outside of
the arts industry.
We also secure public funding from the
National Lottery through Arts Council
England to develop and deliver a range
of creative activities and projects.
If you could work with anyone in the
world, who would that be and why.
The incredible Film Director, Wes
Anderson! He has such a unique
approach, vivid imagination and
recognisable style, we feel his work
would transfer amazingly to the stage!

What does success mean to
you?

Success for us is autonomy - being
able to make our own choices both in
business and creativity. Building our
team and employing a range of artists
also feels brilliant, learning from others
and providing opportunities.
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Success is happiness, not having to answer
to anyone and being able to use their
creativity to make a living.
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The Knotted Project, a physical theatre
company that builds creative connections.
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Why are you based in the Lakes
and Dales?
It’s an inspiring place to live, which
gives us lots of space to think, develop
and be creative.

What did you want to be when
you were growing up?

Something with a sense of adventure
but as soon as I discovered acting, I
never looked back!

What do you want to be now?

I would love to keep doing what I am
doing, being a Co-Director of The
Knotted Project, directing, facilitating
and developing new projects.

Success for us is
autonomy - being
able to make our
own choices both
in business and
creativity.

Zanna’sStory
Former Co-Creative Director of Blue
Moose Dance Company.
Great dancer, didn’t perform for a year
after completing her degree.
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Describe your business/work in
20 words
Blue Moose Dance Company is all
about empowering people to discover
new potential, develop expression, gain
confidence and celebrate themselves
and their community.

Describe what your best day at
work looks like
Every day in the world of Blue Moose is
different!
Most days revolve around delivering
all sorts of inspiring dance provision
to ages from 4 – 80 years across
Lancashire and North Yorkshire…
whether that be teaching the “Romans”
through dance in a Primary School,
creating new performance work with
our Youth Dance Companies or making
a Dance Film outdoors.
However, alongside that I spend my
time managing projects, working on
budgets, creating new marketing
strategies and materials, recruiting
new participants, meeting new clients,
dreaming up new projects, writing
fund bids or curating our social media
channels.

What do you love about your
work, running a business?
I love that…
• Every day is different.
• I have the privilege of working with
so many inspiring and talented
people of all ages every single day.

•

I have the opportunity to pursue
my creative passions within my
work.

Can you describe a favourite
project or event you worked on
recently?
There’s so many. Here’s my top 4!
Our Blue Moose Showcase – our
annual Showcase celebrating the
achievements across Team Moose. It
is always a fabulous evening of dance
from across the Moose family.
Ingleton Youth Dance – Leading our
Youth Dance Company, creating new
performance work which tours across
the North of England.
Leading our Dance Change Makers
project - a project designed to train
and develop Young Dance Advocates
to celebrate and shout out the arts in
their local communities.
Outdoor Flash Mob Performance
- Created with 50 students from
Blackpool & Fylde College for the
Lightpool festival held in Blackpool. We
worked with an international DJ and
had 50 young people performing in
silver bomber jackets and glow sticks
outside Blackpool Tower!

What are your ambitions for
your business?
As Team Moose, we aim to continue
to grow and expand our reach in
delivering high quality and inspiring
dance provision to all across the North
of England… and further afield.
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Loves teaching dance to community
groups.

M o re D o

We are particularly passionate about
working with young people, so we aim
to continue to develop our Youth Dance
Companies and Youth Voice within
our organisation. We aim to create
further development and training
opportunities and real-life careers
advice to empower young people
to become the very best version of
themselves and to have the confidence
and skills to pursue their passions!

Blue Moose Dance
Company is all about
empowering people
to discover new
potential, develop
expression and gain
confidence.
Which skills are essential to
running a successful business?
Creativity.
Problem Solving.
Organisation.

Blue Moose Dance Company works
across three key strands:
• Community
• Education
• Youth Dance

It is home! I love the outdoors and
beautiful surroundings in which I
get to live and work. Coming from a
farming background I am able to stay
connected with the rural community
whilst pursuing my work and creative
passions in this area.

Our Community & Youth Dance
programmes are primarily funded
through participant fees, fundraising
and grant funding.

What did you want to be when
you were growing up?

Through our Education programme
Schools and Education Providers will
buy in our delivery of In-Curricular
and Extra-Curricular Dance,
bespoke Schemes of Work and other
educational resources.
Alongside that, we have a range of
merchandise that generates additional
income through sales.

Is there any learning you can
share around something that
didn’t go quite to plan?
Never give up!
Things rarely happen overnight, some
projects or ideas won’t always take
off, but if you are willing to persevere
and learn from your mistakes you will
achieve your goals – even if the journey
there doesn’t look like you expected
and takes longer than you might have
thought!

If you could work with anyone
in the world, who would that be
and why.
Mel and Sue from Bake Off.
Sarah (other half of the Moose) and
I like to think we are as cool and
hilarious as them!

What does success mean to
you?
Making a positive impact in someone
else’s life.

Fashion Designer

What do you want to be now?
Barrel Racer in a Rodeo!

I love the outdoors
and the beautiful
surroundings in which
I get to live and work.
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Why are you based in the Lakes
and Dales?
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How do you make a living from
your business? What is your
business model?
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